Terms of Reference: NSERC PermafrostNet Board of Directors —
Strategy Committee

Draft, September 2021

Purpose To support the NSERC PermafrostNet Board of Directors in leading or catalyzing an

open and inclusive strategic thinking exercise for the future of Canadian permafrost
research.

Responsibilities  Guide and inform the development of a vision, strategy, and direction for permafrost
research through an initial roadmap, consultations, events, and stakeholder
engagement.

The Strategy Committee, with the guidance and oversight of the NSERC
PermafrostNet Board of Directors will:
1. Provide leadership by:

a. identifying and suggesting initiatives to develop a vision and strategy;

b. attending planning sessions;

c. providing contributions and feedback to documents, plans, events,
and activities developed by the network; and

d. engaging and involving stakeholders as required.

2. Provide accountability by:

a. reflecting the interests and concerns of the NSERC PermafrostNet
Board of Directors and members of the network;

b. ensuring the engagement and involvement of a diverse and inclusive
range of stakeholders; and

c. reporting progress and meeting results to the Board of Directors.

3. Provide financial guidance by:

a. recommending to the NSERC PermafrostNet Board of Directors
strategic planning expenditures that would further the achievement
of an open and inclusive strategic thinking exercise; and

b. identifying alternative funding sources for strategic activities.

Membership The Strategy Committee ideally will include several members of the Board, as well as
Indigenous, government and academic representation. The Chair of the Board and the
Director of Operations are further (non-voting) members.
The terms for the members will be one year, with annual renewal. New members will
be voted in by the Board of Directors. Members can resign at any time by writing to the
Chair. Additional ad-hoc members may be invited by the Chair.

Chair Scientific Director, to be reconfirmed by the Board annually.

Meetings Approximately every two months; additional meetings may be held as required.
Meetings may be held by video/teleconference.

Materials Chair approves meeting materials in advance; send one week in advance.



Confidentiality

Decision-making

Resources
Reporting

Expenses

Conflicts

Minutes

External members will have a signed confidentiality agreement on file with the
Director of Operations.

If consensus on a recommendation or decision cannot be achieved, the concern will
be taken to the NSERC PermafrostNet Board of Directors.

Director of Operations, as committee support.

To the NSERC PermafrostNet Board of Directors.

Membership is not remunerated. Expenses of members representing partner
organizations are considered an in-kind contribution; external members may claim
appropriate expenses.

Actual or perceived conflicts of interest must be communicated to the Chair in
writing. The Conflict-of-Interest Policy will be available on the website or from the
Director of Operations.

It is recognized that the members of the committee were deliberately chosen to
represent the diverse backgrounds of the Network’s stakeholders, and as such could
be perceived as having conflicting interests. It is expected that the members will
strike a balance between their own interests and the overall good of the broader
network.

Decisions only, non-confidential and distributed no later than two weeks after each
meeting. Anonymized notes available upon request.



